ATTACHMENT D
2027 GRANT PROPOSAL EVALUATION WORKSHEET

INSTRUCTIONS:
Evaluation is the collection of information about a program in a systematic and defined manner to demonstrate success, identify areas for improvement and lessons learned. Every program has at least one end goal and might have several – one or more activities are required to make progress toward meeting the goal. Progress is measured with one or more objectives that might cover an output (number of something) or outcome (change over time) due to the program.
The type of outcome (column D) and expected time frame for change (column E) should be defined. Objectives must follow the “SMART” guideline: specific, measurable, attainable, realistic, and time-bound (column C). Each objective should include an expected target result and completion date (“time-bound” part of column C).

New and continuing grant proposals must fill out the Evaluation Worksheet. Please replicate the last row as many times as necessary.

DEFINITIONS:
	Program Goal:
	A broad statement or a desired, longer-term, outcome of a program. A program can have one or multiple goals. Each goal has a one or more related specific objectives that, if met, will collectively achieve the stated goal.

	Activity:
	Actions taken or work performed to produce specific outputs and outcomes.

	SMART
Objective:
	A statement of a desired program result that meets the criteria of being SMART (specific, measurable, achievable, realistic, and time-bound).

	Output:
	Results of program activities; the direct products or deliverables of program activities; such as number of: sessions completed, people served, materials
distributed.

	Outcome:
	Effect of a program (change) - can be in: participant satisfaction; knowledge, attitude, skill; practice or behavior; overall problem; or a measure of return-on- investment or cost-benefit. Identify any measures that are “fidelity” measures for
an evidence based practice.

	Timeline:
	Is the outcome expected to measure short-term, medium-term or a longer-term change? When will measurement begin start)? How often will measurement be done for reporting (reporting frequency: quarterly, semi-annual, annual, other)? How often will the program be accountable for achieving the smart objective (accountability frequency: quarterly, semi-annual, annual, other)? In what way will
the data be collected (measurement period type: current quarter or year-to-date)?

	Baseline:
	The status of services or outcome-related measures before an intervention against which progress can be assessed or comparisons made. Should include data and
time frame.

	Source:
	How and from where will data be collected?



SCOPE OF WORK: Based on the list of goals, objectives, and strategies provided in the Scope of Work (Attachment B), please state those your program will focus on for this grant cycle. Your program can select more than one goal, objective, and strategy. Please use these goals, objectives, and strategies as guidance in your evaluation worksheet.

	GOAL:

	OBJECTIVE:

	STRATEGY:




PROJECT NAME:
	A. PROGRAM GOAL
	B.ACTIVITY
	C.SMART OBJECTIVE
	D.TYPE OF MEASURE
	E.TIMELINE
	F.BASELINE
	G.SOURCE

	Understand general number of participants and services
	Track universal measures
	WITH RESPECT TO THE CURRENT QUARTER:
# unduplicated individuals served
· By type (types determined by contractor)
· By ZIP code
· By health insurance type

# services (naturally unduplicated)
· By type (types determined by contractor)

Narrative
· Reflecting on evaluation results and overall program efforts, describe what has been achieved this Quarter. If objectives went unmet, why? Are there any needed changes in evaluation or scope of work?
· Briefly describe collaborative efforts and outreach activities employing collective impact strategies.
· Please describe your sustainability planning – new collaborations, other sources of funding, etc
· Success Stories
	☒Output Outcomes:
· Participant satisfaction
· Knowledge, attitude, skill
· Practice or behavior
· Impact on overall problem

· ROI or cost-benefit
· Fidelity measure
	☒S / ☐M / ☐L
	To be completed by program
	Program Data

	
	
	
	
	Start: 1/1/2027
	
	

	
	
	
	
	Reporting Frequency:
☒Q / ☐SA / ☐A / ☐O:
	
	

	
	
	
	
	Accountability Freq.:
☒Q / ☐SA / ☐A / ☐O:
	
	

	
	
	
	
	Measure. Period Type:
☒ CQ / ☐ YTD / ☐O:
	
	

	
	
	WITH RESPECT TO THE ENTIRE GRANT CYCLE:
# unduplicated individuals served
· By type (types determined by contractor)
· By ZIP code
· By health insurance type
	☒Output Outcomes:
· Participant satisfaction
· Knowledge, attitude, skill
· Practice or behavior
· Impact on overall problem
	☐S / ☒M / ☐L
	To be completed by program
	Program Data

	
	
	
	
	Start: 1/1/2027
	
	

	
	
	
	
	Reporting Frequency:
☐Q / ☐SA / ☒A / ☐O:
	
	

	
	
	
	
	Accountability Freq.:
☐Q / ☐SA / ☒A / ☐O:
	
	

	
	
	
	
	Measure. Period Type:
· CQ / ☒ YTD / ☐O:
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	A. PROGRAM GOAL
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	D.TYPE OF MEASURE
	E.TIMELINE
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	G.SOURCE

	
	
	
	· ROI or cost-benefit
· Fidelity measure
	
	
	

	To be completed by program
	To be completed by program
	To be completed by program
	· Output Outcomes:
· Participant satisfaction
· Knowledge, attitude, skill
· Practice or behavior
· Impact on overall problem

· ROI or cost-benefit
· Fidelity measure
	☐S / ☐M / ☐L
	To be completed by program
	To be completed by program

	
	
	
	
	Start: 1/1/2027
	
	

	
	
	
	
	Reporting Frequency:
☐Q / ☐SA / ☐A / ☐O:
	
	

	
	
	
	
	Accountability Freq.:
☐Q / ☐SA / ☐A / ☐O:
	
	

	
	
	
	
	Measure. Period Type:
· CQ / ☐ YTD / ☐O:
	
	



